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Criteria 

1. Team members are registered Girl Scouts. List all service unit team 

members e.g. manager, organizers, registrar, camp promoter etc. 

(Complete Table A) 

 

2. All service unit team members have completed appropriate training 

related to their service unit position. (Complete Table A) 

 

3. The delivery of Girl Scout program has been effective, resulting in 

retention of girl membership at greater than 65% and retention of adult 

membership at greater than 66%. Explain. 

 

4. Overall girl membership for the area reached or surpassed the 

membership goal agreed upon by the service unit team and council. 

Explain. What was the percentage of participation in early bird 

registration? Explain. 

 

5. Explain how the composition of the service unit team reflects diversity. 

 

6. Explain how the service unit team has cultivated contacts in the 

community and made the community more aware of Girl Scouts. List 

community groups and the service unit team members giving 

presentations. (Complete Table B) 

 

 
 

(Continued on page 2) 

 
  
 

 
 



7.  Council required reports have been submitted on time. Identify: 

a. Registration forms percentage on-time. 

b. Annual troop reports. 

c. Fall Product Sale Program. 

d. Cookie Sale Program.  

e. Annual service unit report. 

 

8. The service unit team maintains ongoing communications with each 

troop and with leaders utilizing a variety of methods that serve the 

needs of adults. List methods of communication. (Complete Table C) 

 

9. The service unit team maintains ongoing communication with girls 

registered as individuals. List methods of communication. (Complete Table 

D) 

 

10. The service unit team encourages adult participation in fund 

development and has increased annual giving support to the council. 

Indicate the percentage of monetary increase donated from the service 

unit.  

 
 
Table A 
Name  SU team position Registered Date trained 
    
    
    
    
    
    
    
    
    
    

 
  
(Continued on page 3) 
 
 

 

 



Table B 
Community group  Type of contact SU team presenter 
   
   
   
   
   
   
   
   

 
Table C  
Methods of communication with troops and leaders 
 
 
 
 
 
 
 
 
 
Table D  
Methods of communication with individuals 
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